
In a recent study, 49 percent of workers who
use e-mail devices like this BlackBerry found
it harder to detach from work.

NEW YORK — Joe Soto, general manager of
an advertising firm in Philadelphia, has a com-
plicated relationship with his BlackBerry e-
mail phone.

He felt “awful” and out of touch when he
was without a BlackBerry for two days because
his unit fell overboard when he was sailing on
the Chesapeake.

At the same time, if he could turn back the
clock five years, to before the BlackBerry took
over corporate America, he would do it “in a
minute.”

“If everybody also threw their BlackBerrys
away, I would too,” he said, chuckling. “The
only problem is, in my industry, it makes me
more competitive.”

A recent study published by the Pew In-
ternet and American Life Project shows that
workers in general have mixed feelings about
the increased use of e-mail and the Internet in
the last few years.

In a survey of 2,134 adults in March and
April, 96 percent used e-mail, the Internet or
cell phones. Of them, 80 percent said these
technologies have improved their ability to do
their jobs while 58 percent said these tools
have given them more control over when to
work.

But 46 percent also said these devices in-

crease the demands that they work more
hours, and 49 percent said that the technol-
ogies make it harder to disconnect from work
when they should be off.

Half of the respondents who were employed
and had e-mail said they check their work e-
mail on weekends, and a full 22 percent said
they checked office e-mail “often” on the week-
ends, up from 16 percent who said the same
thing in 2002.

Much of the growth can be attributed to
increased use of wireless e-mail devices like

Devices let
work creep
into off hours
By Peter Svensson
Associated Press

See DEVICES, D3, col. 4

www.courier-journal.com/business

ON THE JOB
NEWS ABOUT WORK

When looking for a job,
think about ‘green-collar’

Companies are stepping up
their environmental initiatives,
and that could mean one thing
— a boom in “green-collar”
jobs.

A recent forecast by the
American Solar Energy Society
found that renewable energy
and energy-efficient industries
were responsible for the cre-
ation of nearly 8.5 million jobs in
2006. By 2030, that number is
expected to reach 40 million.

Colleges and universities are
taking notice, according to Chal-
lenger, Gray & Christmas Inc., a
job-placement consulting
group. Many have introduced
specialized degree programs in
eco-commerce, environmental
accounting, green and social
marketing, and ecological eco-
nomics.

“The demand for ‘green-col-
lar’ jobs is really exploding, es-
pecially as the cost of energy
continues to climb,” said John
Challenger, the group’s chief ex-
ecutive. “Students need to start
thinking about developing skills
that will give them an edge for
these types of careers that did
not even exist until recently.”

Popular jobs include envi-
ronmental lawyers, urban plan-
ners and forest tree profession-
als, he said. There is also a grow-
ing demand for architects and
engineers with Leadership in
Energy and Environmental De-
sign (LEED) certification from
the U.S. Green Building Council,
a nonprofit based in Washing-
ton, D.C.

For those seeking ecological-
ly focused careers, Challenger
suggests checking state and fed-
eral employment Web sites.

More small businesses
feeling economic pinch

Small-business owners were
bracing for tough times even
before this month’s economic
upheaval, according to a new
survey.

The Wells Fargo/Gallup sur-
vey, which polled small-busi-
ness owners three months ago,
said its “optimism index” was at
45, its lowest point since the
quarterly survey’s launch in
2003. The index’s peak was114 in
December 2006.

Nearly 25 percent believe the
economy is in “severe reces-
sion,” 45 percent think it’s a
“mild” recession, and 28 percent
think it is in a “slowdown.”

The majority — 58 percent —
think the economy won’t recov-
er until the second half of next
year or later.

Energy and health-care costs
were the most-cited factors
hurting businesses. At the time
of the survey, oil and gasoline
prices were at record highs.

And 24 percent said they
thought credit would be diffi-
cult to obtain over the next year,
while only 14 percent had
thought it would be hard to get
in the past 12 months.

The Wells Fargo/Gallup
Small Business Index surveyed
610 small-business owners dur-
ing July 7-17. The margin of sam-
pling error was plus or minus 4
percentage points.

Stormy weather shows
need to be prepared

Think you dodged the bullet
because you don’t live on the
coasts of Florida or Texas? Hur-
ricane season runs through No-
vember. Last month’s wind-
storm that blew through Ken-
tucky and Indiana — the rem-
nants of Hurricane Ike —
demonstrated that everyone
needs to be prepared for what
Mother Nature can dump on
your home or business.

Some tips from the National
Hurricane Center and Chubb
Corp. to protect yourself from
severe storms and flooding:

aPlan ahead. Discuss an
evacuation plan with your fami-
ly, stock up on nonperishable
food and emergency supplies,
and arrange what to do with
your pets.

aWhen entering your home
or a room with water damage, be
careful if doors stick — it could
mean the ceiling is sagging.

aTurn off electrical and gas
sources, even if service is out in
the area.

aSecure a storage area in a
cool, dry room with good air cir-
culation for wet valuables, pho-
tos, birth certificates and deeds.
Stand damp books with their
spines facing up, and fan the
pages every few hours.

aDocument structural
damage and inventory your pos-
sessions as best as possible with
video or photographs. Save sam-
ples of unique structural fea-
tures and discarded items for
the insurance-claims process.

— From wire reports
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Maryland lawyer Dana Moylan
Wright was trapped in a vicious cy-
cle. The more her work piled up, the
less she wanted to do it.

“At that point, I had many dead-
lines and was having trouble making
myself do anything,” she said. “My
anxiety level would absolutely soar.”

One day in 2005, Wright, 42, was
surfing the Web, avoiding several
pressing matters. She searched “pro-
crastination,” seeking an antidote. In-
stead, she found a way to exploit her
habit: “structured procrastination.”

The brainchild of Stanford Univer-
sity philosophy professor John Perry,
structured procrastination involves
doing small, low-priority tasks to
build a sense of accomplishment and
the energy to tackle more important
jobs. Perry, a chronic procrastinator,
suggests followers choose an impor-
tant task, but defer work on it while
tackling others. “Don’t be ashamed of

Putting off
work can be
beneficial
Do small tasks first;
tackle big ones later
By Cari Tuna
The Wall Street Journal

See APPROACH, D3, col. 1

Name: Stacey Vicari.
Age: 40.
Title: Owner/life coach.
Company: Ideal Life, 1944 Deer Park

Ave., Louisville.
Online: www.myideallife.com
Phone: (502) 459-8565.
Education: Indiana University, Bloom-

ington, B.S. in business marketing.
My job is: “I work with people to help

them achieve their dreams, get unstuck in
their life, get their life more organized and
better managed. I help people with focus
and structure. … Just like a personal trainer
helps you get the body you’ve always want-
ed, a life coach helps you get the life you’ve
always wanted to live.”

Clear the clutter: “A lot of times peo-
ple feel overwhelmed with clutter and re-
sponsibilities and drama. I help people
really clear through all of that to get to the
heart of what matters the most. … They’ve
got homework every week. … They’ve got
action steps they get from me so that, step
by step, they’re managing things better and
they have deadlines.”

Job satisfaction: “I oftentimes work
with people who are dissatisfied in their

jobs. Especially in our culture, we gain a lot
of our identity from our work. When peo-
ple aren’t happy in their jobs, they’re not
happy in their life. It’s largely because their
job is disproportionately large in their life.
I help them balance their time and their
energy with the things that really matter to
them. … That’s a pretty common thing I
work on with people.”

I can’t live without: “My phone, be-
cause I do almost all my coaching by
phone. I have clients in all different cities
and I call my clients wherever they are. …
From the moment I start my day people are
expecting me to call them on the dot.”

People are surprised that: “I’m an in-
trovert. Because I’m really outgoing. …
When people meet me they definitely
think I’m an extrovert. … I guess I’m pretty
balanced.”

What I love the most about this job:
“I love watching people light up when they
come to life about something. … People
who have felt stuck for a long time getting
unstuck. People who have felt unmotivated
get motivated again. People who have felt
lost finding direction again. … At the end of
the day I just feel as energized as I was

when I started the day.”
Sometimes sight unseen: “I do (occa-

sionally) meet with my local clients. … But
I have clients in other parts of the country
who I’ve never met and it still becomes
such a close relationship. … You’d be sur-
prised how much can come through across
the phone, through voice and through
words, all of that.”

Freedom in structure: “Eight years
ago last month, in 2000, I started the busi-
ness. I wanted to make a difference and
own my own schedule and be my own
boss. … I have a lot of discipline, it’s one of
my strengths. I’m just really structured
with my schedule when I’m working so
that I can be unstructured with my sched-
ule when I’m not working.”

I got into this line of work because:
“I feel like I’ve been doing it my whole life.
… I really wanted to take my skills and my
talents and my passions to do something
that mattered. I had the opportunity to do
that with EarthSave and I got to do it all
over again with this. … I started (Earth-
Save) back in 1992, the Louisville chapter,

SNAPSHOTS OF PEOPLE AT WORK

By Sam Upshaw Jr., The Courier-Journal

Stacey Vicari is a life coach for Ideal Life. “I help (clients) balance their time and their energy with the things that really matter to them,” she said.
“Just like a personal trainer helps you get the body you’ve always wanted, a life coach helps you get the life you’ve always wanted to live.”

re: Stacey Vicari, life coach
Adviser helps people get organized, achieve what they really want
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Temitope Koledoye, a Phila-
delphia marketing director, said
the technique helps her create
“mental space” between herself
and big projects and cope with
attention deficit disorder, with
which she was diagnosed in 2003.
“While I’m doing all of those mi-
nuscule activities, I’m still think-
ing about the big thing I have to
do,” she said. “I’m consolidating
my thoughts.”

Small accomplishments, like
paying bills online or packing for
a business trip, provide moments
of satisfaction throughout her
day, she said. “You don’t feel like
a failure because you are getting
things done. It makes life a lot
more manageable.”

Perry said procrastinators
shouldn’t waste time feeling bad
about their work habits because
guilt saps motivation, reinforcing
the desire to delay.

Juanjo de Regules of Mexico
City, who has sought therapy for
his aversion to work, said he felt
“a lot less guilty” after reading
the Stanford professor’s essays. A
former human-resources director
for a construction company, de
Regules said for years he relied
on employees to help him tackle
dreaded tasks, a strategy he play-
fully calls “leadership by procras-
tination.”

De Regules left his former em-
ployer in April to run his own
software business. He credits
Perry with providing him a
framework for procrastinating
more productively. “I feel good, I
make money, and I still procrasti-
nate,” he said.

Equation,” estimates that procras-
tination costs the U.S. economy
hundreds of billions of dollars an-
nually. Steel says the computer
games Minesweeper and Solitaire
alone probably account for bil-
lions in lost time and productiv-
ity.

While there is neither a single
explanation for why people pro-
crastinate nor a single recom-
mendation for how to overcome
the behavior, suggestions include
goal setting, or breaking down
large tasks into a series of smaller
ones, and energy regulation —
that is, planning to tackle difficult
tasks at the time of day when
one’s energy level is highest,
often around 10 a.m. Some au-
thors promote sophisticated
time-management and organiza-
tional systems. Others urge pro-
crastinators to focus on positive
goals, like professional advance-
ment or more family time.

“There are no positives to pro-
crastination,” said Timothy Py-
chyl, director of the Procrastina-
tion Research Group at Canada’s
Carleton University. Nonetheless,
Pychyl enjoys Perry’s irreverent
approach and suggests it may
sometimes be useful. “It’s not go-
ing to solve everybody’s prob-
lems, but ... some people probably
can get a lot done while avoiding
other things,” he said.

Wright, the lawyer, said struc-
tured procrastination has helped
her focus and tackle tasks more
deliberately and efficiently. “As
long as I can feel like there’s
something I’m avoiding, then I
can get myself to work,” she said.

self-manipulation,” he said.
Too often, Perry says, people

focus on their biggest and most
important duties, then waste time
on unproductive tasks — like
surfing the Web and watching
television. His Web site, structu-
redprocrastination.com, features
a picture of the author “jumping
rope with seaweed while work
awaits.” He suggests procrastina-
tors fill their time with less for-
midable — and more useful — as-
signments, such as following up
with clients, completing expense
reports or catching up on indus-
try news. He says the smart pro-
crastinator can earn a reputation
for productivity while giving in to
the urge to delay.

What about the big jobs? Perry
says either a non-negotiable
deadline will force action, or the
procrastinator will gather enough
information and perspective to
make them appear less daunting.

Perry’s theory, based on perso-
nal experience rather than rigor-
ous science, comes amid growing
research on the psychological
roots of procrastination and its
economic cost. Psychologists
who study procrastination esti-
mate that 80 percent to 95 per-
cent of college students procras-
tinate, and half do so routinely;
between 15 percent and 20 per-
cent of adults are habitual pro-
crastinators.

Piers Steel, an associate pro-
fessor at the University of Cal-
gary and author of the forthcom-
ing book “The Procrastination
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NEW YORK — A day of reck-
oning is approaching for some
small-business owners: Wednes-
day, when those who got exten-
sions of the deadline for filing 2007
tax returns must send in their com-
pleted forms — and pay any tax

they owe. For
some owners ,
coming up with
the money on
time may be dif-
ficult, but they
do have some op-
tions.

Cash flow is a
problem these
days for many
companies, with
sales down and
customers slow-
er to pay. Owners

whose companies don’t have lines
of credit can’t use that avenue to
pay the Internal Revenue Service,
and they’ll likely find it’s impossi-
ble to get credit in the current lend-
ing climate. So a sole proprietor in
this situation has to make some de-
cisions.

The first thing to do, according
to certified public accountant Gin-

ger Broderick, is “send in as much
as you can with the return.”

The IRS will send a bill for the
balance.

At that point, if an owner can’t
come up with the cash, he or she
needs to decide whether to borrow
from relatives or friends, credit
cards or home equity lines — or
the government.

The first option, borrowing
from someone you know, can be di-
cey. There can be hard feelings if
the money isn’t paid back as fast as
the lender expects, and it can be
human nature to put someone
you’re close to last on the payback
list, behind banks and other cred-
itors.

Credit cards can be an option —
but not if your cards carry high in-
terest rates and you owe the gov-
ernment a sizable amount. The
debt will be very difficult to pay
back, particularly when you’re
struggling with cash-flow prob-
lems, and you could end up in
deeper financial trouble.

The third option, getting an in-
stallment agreement with the IRS,
can be a viable solution, and a fairly
easy one. Accountants say the IRS

is inclined to approve payment
plans.

“I have seen them to be more
workable over the last 10 years,”
said Broderick, whose accounting
firm, Broderick & Co., is based in
New York. But, if you owe more
than $25,000 and have available
lines of credit, the IRS may want
you to draw on them rather than
owe the government, she said.

On its Web site, the IRS sug-
gests taxpayers consider whether
they would be better off borrowing
from credit cards rather than ob-
taining an installment agreement.
The agency estimates that a
$10,000 tax bill paid off over 36
months could mean payments as
high as $339 per month, including 5
percent annual interest and late-
payment penalties of 1 percent per
month. It estimates that an install-
ment agreement would cost a total
of $12,204, including the original
tax bill.

If you have good credit and can
get a balance-transfer loan from a
credit card, you might end up pay-
ing less. Some issuers are charging
5 percent or less on balance trans-
fers over the life of the loan.

Some owners might be tempted
to dip into retirement funds to pay
their tax bills. They need to keep in
mind that this can be very costly —
the IRS will levy a10 percent penal-
ty if you’re younger than 59½, and
the money you withdraw will be
treated as income that’s taxable for
2008.

The best thing to do first is con-
sult an accountant or other tax pro-
fessional who can help you crunch
the numbers. But you should prob-
ably look for the least burdensome
option — given the continuing un-
certainty in the economy and the
fact that there’s no end in sight for
the problems in the financial sys-
tem, you don’t want to limit op-
tions that you might need in the fu-
ture.

Broderick noted that an install-
ment agreement for amounts over
$10,000 can be noted on your credit
history, so you need to be aware
that this could affect your credit
applications in the future. Her sug-
gestion is to whittle down your tax
bill to keep it below that threshold.

If you do decide you’d rather
owe the government, the process
for obtaining a payment plan is

fairly simple if your total bill is
$25,000 or less. You’ll need to com-
plete IRS Form 9465, Installment
Agreement Request, and mail it in,
or you can apply online at the IRS
Web site, www.irs.gov. You can
download Form 9465 at the site.

The information the govern-
ment requests in such cases is fair-
ly simple, such as the name of your
bank and how much you plan to
pay.

In the instructions accompany-
ing the form, the IRS says it usually
notifies a taxpayer within 30 days if
an application is approved.

If you owe more than $25,000,
you’ll have to supply the govern-
ment with detailed financial infor-
mation, filling out Form 433-F, Col-
lection Information Statement. It
calls for you to list all your sources
of income and all your assets, in-
cluding bank accounts, retirement
accounts, real estate and vehicles.
And you have to list all your
monthly payments as well, every-
thing from mortgage payments
down to your cable-television bill.

Joyce Rosenberg is assistant business ed-
itor for The Associated Press.

Businesses have options if they can’t pay IRS
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with a friend. We co-created it
together.”

Vegan conversion: “I had
read (John Robbins’) ‘Diet for a
New America’ and went from
this ethnic Italian diet with lots
of meat and dairy to vegan. I was
just really inspired by that diet
and years later I’m still inspired.
… (It is) a diet that can make
people live long and feel good
and is more environmentally
conscious and more compas-
sionate. … There wasn’t a transi-
tion for me. I just read the book
and stopped eating meat and
dairy. I’m like 99.9 percent vegan
and I love it. … I feel healthy. I’m
never sick. I just have tons of en-
ergy.”

Intro to coaching: “I have,
once a month, a free motivation-
al introduction to what I do as a
life coach. I call it a “Power
Hour” and it’s at Baptist East
Milestone Wellness Center. (The
next one is) from 7 to 8:15 p.m.

on Tuesday, Nov. 4, and it’s free.
… I also offer a complimentary
coaching session, where I listen
to people and see what they
want and tell them about what I
offer. It’s all individually tai-
lored.”

Investment option: “I also
do a workshop twice a year and
that’s coming up Saturday. This
one will be “What a Difference a
Day Can Make: A Life Strategy
Workshop.” That’s $199, from 9
(a.m.) to 4 p.m. on Oct. 18, also at
Baptist East Milestone Wellness
Center.”

The best advice anyone
ever gave me about work:
“Whatever you think will hap-
pen will happen. If you think
your business is gonna succeed,
it will. … If you think you can,
you can, and I just did from the
beginning.”

— Paula Burba

Want to suggest someone to profile in
this column? E-mail business-
news@courier-journal.com.
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the BlackBerry, made by Re-
search in Motion Ltd. Of those
who have such gadgets, 40 per-
cent say they often check work
e-mail on weekends. One-fourth
often check in even when on va-
cation.

“The scariest thing was when
I was on vacation a couple of
years ago, and my BlackBerry
rang. I was in the middle of the
Sahara Desert!” Soto said.

Checking work e-mail is con-
sidered much more important
for people making more than
$75,000 a year than it is for low
earners, just as high earners are
more likely to have longer hours.
Also those who work for large

corporations are much more
likely to be checking their e-mail
“constantly” at work, compared
to those who work for smaller
companies.

For workers in general, it’s
unclear whether e-mail is in-
creasing the amount of work.
Other studies show that people
have worked roughly the same
number of hours every week for
the last two decades. In the Pew
study, 17 percent said e-mail had
increased their work hours,
while 6 percent said e-mail had
reduced the time they had to
work.

The survey was conducted by
phone and randomly. The mar-
gin of sampling error was plus or
minus 4 percent.

DEVICES | Home work grows
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FINANCIAL SERVICES
aRepublic Bank has announced the fol-
lowing hires: Nicorsha Anderson as an
imaging specialist for its File Department,
Amy Bridges as a customer service repre-
sentative for its Blankenbaker Banking Cen-
ter, Gus Morris as risk management/ERO
performance analyst for its Tax Refund So-
lutions Department, Christie Ramsey as
human resources assistant and staffing co-
ordinator, Amber Sloan as modification
and special project clerk for its Loan Servic-
ing Department, Mandy Davis as a cus-
tomer service representative for the Louis-
ville Region, Michael Kernen as assistant
vice president, Non-Traditional Products
auditor for its Internal Audit Department,
Jordan King as a customer service repre-
sentative for its Blankenbaker Banking Cen-
ter and Kyle Stanton as a customer service
representative for its Springhurst Banking
Center.

NONPROFIT
aJunior Achievement
of Kentuckiana has an-
nounced the following
p r o m o t i o n s : L e i l a
Burch to program man-
ager, Angela Edwards
to development manag-
er and Hollie Rich to
manager of Experiential Learning.

— Stephanie Zeller

Items can be submitted at courier-
journal.com/businesspeople Color
photos should be in jpeg format (200
dpi). Photos should be at least 2 inches
by 3 inches and bear the person’s name.

Burch

TOMORROW
aLegal Aid Society Foreclosure Clin-
ic. 416 W. Muhammad Ali Blvd., 11 a.m. For
families and individuals who meet federal
poverty guidelines. Attorneys will answer
questions and provide advice. Free.
584-1254. www.laslou.org.
aYoung Professionals of Louisville re-
ception. Hurstbourne Country Club,
9000 Hurstbourne Club Lane, 5:30-7 p.m.
Special guest: Tara Guenther, Ryder Cup
director. An event for networking, food
and fun, co-sponsored by Jewish Hospital
and St. Mary’s Foundation board mem-
bers. $20 donation goes toward building
a miniature golf course for the children of
Our Lady of Peace. 425-0094.

WEDNESDAY
aGreater Louisville Inc. Business at
Breakfast. Marriott Louisville Downtown,
280 W. Jefferson St., 7:30-9 a.m. Topic:
Economic Imperative: The Strategic Role
of Inclusion. Speakers: Ralph E. de Chab-
ert, chief diversity officer for Brown-For-
man Corp., and William H. Crouch Jr.,
president of Georgetown College. $30 for
GLI and KMBC members; $50 others.
625-0085 or e-mail registration@grea-
terlouisville.com.
aKentuckiana Chapter of Interna-
tional Accountants Payable Profes-
sionals annual A/P Appreciation lun-
cheon. Louisville Gas and Electric Co./
E.On offices, Eighth Street and Broadway,
11 a.m.-1 p.m. Guest: Motivational speaker
Susan Miller. Lunch: $10. Reservations:
Becky Adams, 515-7205.
aA seminar on the alternative mini-
mum tax triggers and planning strat-
egies. Meyerowitz & King, PLLC, 9710
Park Plaza Ave., Suite 208, 11:30 a.m. Res-
ervations required: Amanda Morgan,
587-9833.

THURSDAY
aGreater Louisville Inc. new-member
orientation. 614 W. Main St., Suite 6000,
8:30-10:30 a.m. An overview of the orga-
nization’s membership benefits and a
mini-5 Minute Networking. Limit of two
persons per company with a maximum of
30 persons. Free. 625-0156 or Registra-
tion@greaterlouisville.com.
aNorth East Louisville Business Asso-
ciation grand opening and reception.
Auto Truck Federal Credit Union, East-
pointe Business Center, 13210 O’Bannon
Station Way, 9 a.m.-4 p.m. Ribbon cutting
and dedication, 2 p.m. Carmen Ellington,
459-8981, Ext. 26, or cellington@auto-
truckfcu.org.
aKentuckiana Support Forum IT
Summit. Marriott Louisville Downtown,
280 W. Jefferson St., 10 a.m.-4 p.m. Ven-
dor fair; breakout sessions. Keynote
speaker: Kirk Weisler, HDI chief morale of-
ficer and motivational speaker. Free for
H D I m e m b e r s ; $ 1 2 0 o t h e r s .
www.ksfhdi.org or e-mail CindySeiler@b-
f.com.
aIroquois Area Business Association.
Americana Community Center, 4801
Southside Drive, 11:30 a.m. Speaker: Dr.
Hieu Tran, dean of the pharmacy depart-
ment at Sullivan University. A lunch of in-
ternational cuisine. Sponsor: National
City Bank. Reservations due today:
367-3881 or www.iaba-louisville. org.

COMING UP
aNorth East Louisville Business Asso-
ciation speaker luncheon and network-
ing event. Standard Country Club, 8208
Brownsboro Road, 11:15 a.m.-1 p.m. Oct. 23.
Speaker: Elaine Wood of Business Mas-
tery on Customer Driven or Customer De-
prived? You Choose. Cost: $12 members;
$15 others. Reservations, due by tomor-
row: www.nelba.com. Information:
855-3460.
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